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I'd like to leave the true wisdom of life to you all,

If you live your life honesty and assiduously
while keeping credibility to others,
people and money will follow you naturally,

“Credibility is the bloodline of life,”

This was ingrained in my heart to live such a life,

Jae Doo Ryu
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I'd like to leave the true wisdom of life to you all,
If you live your life honesty and assiduously
while keeping credibility to others,
people and money will follow you naturally,

“Credibility is the bloodline of life,”

This was ingrained in my heart to live such a life,
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‘Cherish your credibility like your life’

WMol U 2 -85

parallel on
June 25, 1950. On that day, I started my career as an
executive director of Joil Industry that manufactured
rubber products. It feels like it was yesterday that I went
to work on the day the North Korean tanks crossed
the 38th parallel, but more than 60years have passed. I
asked myself “What have I achieved during this time?”
Looking back on those years, remorse comes to me
before a sense of accomplishment. Nevertheless, I write
this memoir for posterity so that the future generation
can lead a valuable life through learning from my

experiences which include my failures & successes and
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frustrations & challenges.

For the last 60 years, I have met and have built
relationships with many businessmen and salesmen
through businesses both in Korea and the U.S.A. Among
them, my cousin - Jeong, Jin-Taek who trusted and
gave me the opportunity to lead the management of
Joil Industry and the two presidents, Ojaki Shiryo and
Ichigawa Hideo of Toyoko Material (TM) which was the
largest chemical manufacturing company in Japan. Of
course, Jim Hanson who was the best chemical engineer
in the USA cannot be omitted from the people who
influenced me. Most of all, meeting my big brother
material cousin, Jeong, Jin-Taek, was fate and became a

pivotal moment that paved the path for my future.

In 1943, when Korea was still under Japanese
occupancy, I was studying in Japan. In September of
that year, the Japanese government forcibly started to
take Korean students studying in Japan to fight in the
Pacific. This was Japanese way to turn around their weak

position in the war.

AYots 2E51 dSHMSIA E710 o2 0[0F7] 241



In the beginning of the war, Japanese government
did not recruit Koreans since they considered Koreans
as occupied citizens lacking qualification. However,
as their position weakened and the US entered the
war, they started to recruit Koreans to join the war
voluntarily. Although they said it was voluntarily, but it
was not. The general governor of Korean (Chong-dok-
bu) pleaded with Korean students to join the Japanese
army to honor Koreans. The intellects during this
time, such as, Lee, Gwang-su and Choi, Nam-sun were
puppets of the general governor of Korea and pleaded
with Korean Students to join the army. In November of
1943, a special rally to recruit Korean students in Japan
was held in the auditorium of Meiji University of Japan.
At that rally, Lee, Gwang-su iterated the importance of
“Japan and Korea working together as one body” and
pleaded with young students to join the Japanese army.
Even Yukdang Choi, Nam-sun who played a key role in
the 3-1 Independence Movement, urged Korean students
to apply to become student soldiers. As the draft carried
out this way, many Korean students began to move back

to their hometowns to avoid the draft.
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“Should I return home or stay in Japan?”

[ agonized over this decision. In October of 1943, I
visited my big brother cousin, Jeong Jin-taek, who was
living in Osaka. My cousin was operating a factory in
Osaka that made rubber products from recycled tires.
He was a leader of the Korean community and was a

chairman of the Korean association in Osaka.

One day he summoned me and asked - “Do you want
to work as a bookkeeper since you went to a business
school?”

But I answered him boldly - “No. I don’'t want the
bookkeeping job. I want to work on the site making the

rubber first hand. Please give me the most difficult job to
do.”

The most difficult and hard work at a rubber factory
was the task of melting recycled tires and then turn them
into liquid rubber. In the middle of summer, the place
would get so hot, it was as if you were inside a sauna
and we would be out of breath from the heat. All the

workers
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were sweating profusely, and it was difficult to breath.
No one liked to work there, nevertheless I volunteered to

work there.

Although I delivered newspapers while studying abroad,
[ really had not experienced any hardship in my life till
now. This is because my father loved me so dearly, as I
was the last child in the family of 4 sons and 2 daughters.
This allowed me to grow up without any hardship.
However, I felt that it was time for me to train myself to
be strong through hard labor work. I also didn’t want to
eat for free. I wanted to work and get paid fairly. When
my big brother cousin heard that I wanted to work at the
rubber making department, he was quite surprised and

asked me:

“Can you really work at that department?”

I answered: “Yes, I am confident that I can. Please
assign me to that job.”

Then, he asked me “How much wage would you like?”

He thought I wanted the job so I could get paid a lot
for that job.

But I answered: “I don’t want any wage. Just provide me
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with food and lodging and also the tuition for my night
college.”
He said: “Ok” He laughed aloud and patted me on my

shoulder.

[ started working in the boiler room in the basement of
the factory making rubber in a very high temperature.
Every day, I repeated the process of putting coals into
the boiler to keep the fire running. As I was doing
this, my face would be covered with sweat and black
coal stains. Although I was exhausted after work, 1
started going to night college studying chemistry at
Osaka college. I chose chemistry since I began to be
curious about how rubber is made while working at the
rubber factory. I wanted to learn all about rubber - its

component, its usage and how to make it.

That is how my life in the rubber business started. I
gained knowledge of rubber during this period; it laid
the foundation for my career in the rubber business.
However, I didn't think then that I will be working in the
rubber business for the rest of my life. I remember that

when I was attending the Osaka night college, I

AHots 250 dSHMS g7/ o2 0[0k7] 245



ran the boiler room overnight so that I could go to the
school picnic. At the rubber factory, we had to keep
the temperature of the boiler room at 80 degree at all
times. In order to go the picnic, I had to leave the boiler
room at least from 8AM till 6:30PM. I questioned myself
- Is there any way I could keep the boiler room at that
temperature while I was away? The best solution that I
could think of was to raise the temperature beforehand.
I stayed overnight to keep the boiler running throughout
the night before the picnic. I raised the temperature of
the boiler room to 180 degrees. So, the temperature of
the boiler room kept the temperature between 80 - 100
degrees without flame in the boiler. After I came back
from the picnic, my big brother cousin asked me:

“How did you keep the temperature of the boiler room
while you were away?”

I told him “I kept the boiler running overnight and
raised the temperature to 180 degrees.”

“You are a very responsible person. Well done!”

He praised me and had a smile on his face.

On August 15, 1945, Korea was liberated from Japanese

occupation. I decided to return to my country. On the
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days before returning home, my big brother cousin
called for me. He held my hand very tightly and told me -

“Initially I thought you were a naive and lazy person.
But what I've observed is that you have a deep sense of
responsibility and you are a diligent and hard-working
young man. If you work as hard as you did at my factory,
you will be successful in life.”

He handed me over a leather wallet and asked me to
open it. I opened it reluctantly and found a bankbook
inside the wallet. Noticing my surprise and puzzled look
on my face, he said:

‘T put all your wages into that bank account for you.
You will need money when you go back home. Use it!”

Since I refused to take the wages from him, he
deposited them into a bank account and now he handed
over that bankbook over to me. The relationship with

this big brother cousin continued almost a half of my

life.

In the fall of 1949, the big brother cousin came to see
me. At that time, I was teaching at a junior high school
in Busan, Korea. As soon as he saw me, he suggested

something out of ordinary.
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‘I want to invest in Korea. I plan to start a rubber
factory, Joil Industry. I want you to run the factory.”

‘I have no experience. I am not confident that I can
run a factory.”

I rejected his suggestion vigorously. I was quite busy
working as a vice-president at a junior high school and
felt working as a teacher was worthwhile. Nevertheless,
he was relentless and eventually convinced me to run the
factory. I was only 27 years old and I wondered why he
was asking me - a rookie teacher with no management
experience to take on a big job like this? One day he
said:

“I realized that you are a responsible and diligent
person when I saw you working at Osaka. I believe that
you are quite capable of running the business.”

His words reminded me of the passage in the Bible:

“As you sow, so shall you reap.”

In June 1950, I accepted his offer and started working
as an executive director at Joil Industry. I started my life
as a businessman after working as a teacher for the last
4 years. In 1971, I was promoted to the president having

worked for Joil for 20 years. I've reached the pinnacle
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of my business career. Joil was growing and thriving. My
family was doing well and 6 children were growing with

no major problems.

In the winter of 1973, an unexpected devastating
accident happened. A fire broke out at the Dansang-
dong factory. Due to the fire the factory stopped
operating and this led to financial difficulties for Joil.
Getting loans from banks was becoming more difficult.
The Ministry of finance pressured us by saying “In the
next 6 months either get a fund on your own or merge
with another company!” Banks that we dealt with also
threatened us to follow the direction from the Ministry of
finance. In 1973, the dictatorship of the president Park
Junghee reached its climax. I asked myself - how could
Joil escape the brutal dictatorship from the government,

as Joil faced the most perilous crisis since its inception.

As a result of the fire, Joil was on the brink of
bankruptcy. To get the necessary funds, I reached out to

many business associates including ones in the USA but
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they all refused to help. During this perilous time, I went
to Japan to see Ojaki, the president of Toyoko Material
(TM). I implored him to lend money to Joil. He promised
to help out. At that time at TM, the person in charge of
finance was Ichigawa Hideo. Through the business Joil
had with TM for the last 20 years, he knew me well and
liked me. To draw an agreement for the deal, we met
many times. As we were approaching the day to sign
the deal, it got stalled. That is because TM proposed an
unusual condition to the deal. They proposed to have an

exclusive right to sell Joil's products in Japan.

At that time, Joil manufactured specialized products
such as rain wear, rubber hoses, rubber belts, and
automobile tires. Before the fire, Joil made an exclusive
contract with Kuriyama for them to sell our products
for 5 years. Now, TM is proposing that we breach that
contract with Kuriyama and give TM an exclusive
right to sell in Japan. At the last negotiation table, Mr.
Ichigawa, the TM’s lead representative, said:

“In exchange for funding Joil, give us the exclusive right
to sell Joil products in Japan. Please cancel the contract

with Kuriyama. This is our leadership’s decision. This is
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the only option we have now.”

Mr. Ichigawa was asking Joil to cancel the contract
that still had 2 years and 6 months left till expiration. If
TM does not lend the money, Joil will face bankruptcy.
This situation made me feel like I was on the edge of a
precipice. However, I thought that credibility and loyalty
in business were more important than the profits of the
company. So, I firmly refused the TM's request by saying:

“We still have 2 years and 6 months left in the contract
with Kuriyama. We cannot cancel the contract. We will
give you the exclusive contract to TM when the contract
with Kuriyama ends.”

To this they he said:

“If that is the case, we have no reason to make this
deal.”

He replied coldly and then added: “We cannot fund
now.”

‘T couldn’t believe myself that I stubbornly chose to
keep loyalty and credibility with Kuriyama when Joil was
about to collapse.” On my flight back home, I was filled
with this thought as I closed my eyes. How can I stop
the bankruptcy? How can I get the money to pay
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employees’ wages?” All the bad thoughts kept coming
to me one after another. ‘Should I give up the company
after all?” As I was thinking about these, the 20 years that
I dedicated my youth to Joil passed like a flash. I burst

into tears.

Saying goes “Man Proposes, God Disposes.” After one
week, a miracle happened. TM notified us to resume the
merge agreement. It was unbelievably great news. In July
1973, I met the president Ojaki at TM and exchanged
the merger agreement. Why did TM change their mind? I
didn’t know the reason till the moment I signed it. After
we finished the merger deal, on the day I was returning
home, Mr. Ichigawa came to the airport to meet me. At
that time, he asked:

“President, Ryu, Do you know why we changed our
minds?”

As I couldn’t answer, he started to talk again:

“That is because of your credibility.”

I asked: “What do you mean by credibility?”

He replied:

“If you breached the contract with Kuriyama

unilaterally, the merge with our company would not
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have been possible. Although Joil was on the brink of
bankruptcy, you kept your words with Kuriyama. Our
leadership evaluated those characteristics very highly.”

[ asked him: “What do you mean?”

“We assessed that you are a trustworthy person.
Therefore, we decided to do the merger.”

[ said to him: “Thank you so much. I am very humbled
by it.”

My eyes filled with tears, I reached out to him for a
handshake. He grabbed my hand tightly and whispered:

“President Ryu, I respect you!”

30 years have passed by since then, but I still can’t
forget that time when I shook hands with Mr. Ichigawa.
The TM leadership tested my credibility at that time. But
[ strongly held my position without wavering, and they
gave a passing grade for that. They evaluated me as a
trustworthy person after seeing me kept my promise to
Kuriyama instead of swayed by the immediate profits.
Since then, the president of TM has backed me. He lent
money without collateral. Later, he supported me with
funds when I founded Proline in the USA.
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Jim Hanson's loyalty to me as a friend and business

partner was gained through my credibility.

He was the best chemist in the USA working as a
president at Uni Royal where they manufactured rain
wear. He not only manufactured rain wear but also
produced industrial and commercial shoes. As the profit

margin narrowed, they started importing products from

Joil.

After I resigned from Joil, I fell into a slump. During
that time, he encouraged me by saying “I will back you
up 100% if you come to the USA.”

In 1978, when Proline first started, I sold fishing boots,
leisure shoes and sneakers that were imported from
Korea. Jim also founded an outdoor boots company and
sold imported products from Proline to the northeast of
the USA.

In the past, Jim imported products directly from Joil.

However, as I started the business, he relied on my
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company to buy products for him. Proline worked as an
intermediary buying rubber products from Taehwa and
Jinyang in Korea for Uni Royal. Since then Uni Royal has
sold imported products from Proline. How did I establish
this tight bonding with him? I believe that it was the
result of "doing business honestly”. To gain a lot of profit
quickly, many importers hid the real cost of goods. As
a result, they did not earn trust from the buyers and
their relationships with buyers were short lived. About
90% of importers were cheating the buyers at that time.
However, [ strictly abide by taking only 5% profit. This
is how I gained the trust of Mr. Jim Hanson. I get back
what [ sacrificed. That is my life's motto. That was the
spirit in which I operated the business. So, I didn't make
a lot of money, but my company sustained for a long

time.

Proline imported outdoor boots from Korea till the
beginning of the 1980’s. However, as Korea’'s economy
was growing fast, wages were climbing as well. This
increased the cost of products while the profit of Proline
decreased.

That is when [ started to research transitioning into
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importing products from China. To do so, I needed
to develop Hip and Chest waders in China. Those
boots were made by gluing boots and pants together.
According to the market research at that time, no factory
in China was making these types of boots. At that time,
the technology of making such boots in China was
insufficient, therefore producing such products was

impossible.

One day a brilliant idea came to me.

‘How about combining a rubber boots factory with a
rainwear factory? How about making rubber boots and
a raincoat separately and then gluing them together to
make Hip and Chest boots?’

Soon as I got this brilliant idea, I asked my staff in
China:

“Send me a list of all the rubber factories in China.”

The list came after 2 weeks. I chose the factory in
Huangzhou, China to manufacture rubber boots and
rainwear. I invested $400,000.00 into this factory. We
started the joint venture in 1985. This propelled the
growth of Proline. Jim Hanson helped and played a
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major role in developing the products in China. He, as
a chemist, transferred the technology to them 100%.
The manufacturing cost in China was much lower than
Korea. This advantage became the impetus of Proline’s
growth.

One year later, I landed in China for the first time.
Jim came with me. Jim helped me relentlessly till the

Huangzhou factory was able to make the boots.

Time flies. My big brother cousin, Jeong Jintaek, who
trusted me to lead the management of Joil industry right
after the liberation, two presidents from TM, Ojakishiryo
and Ichigawa Hideo, who saved Joil from bankruptcy and
Jim Hanson who contributed the most to the growth and
success of Proline. They all have passed away now. I had
invaluable relationships with them since the days at Joil
Industry which amounts to over a half a century. They
all helped me through these years without any condition.
They lent me money; they sold Proline products; they
taught me skills.

[ believe THIS is the power of “Credibility-Honesty-
Hardworking”.
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This is the message I want to leave to the future
generation:

“Grandpa worked very hard in life. He was honest and
credible. This is why people helped me when I needed
it."

I want to teach this true wisdom of life to the future
generation. Live your life honestly while building
credibility to others, then people and money will follow
you naturally.

“Credibility is the bloodline of life.”
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Dear mother, my mentor of life.

Dear mother who has always given me courage during
difficult times.

Even when I was young, when I whined about school
projects, you would tell me,

“Heejoon, when you finish one, you have one less to do!”

I would listen to you, finish one by one, and I would be

done with the homework in no time.

You were always there.
When things happen where answers seem far,
rather than complaining or feeling lost

You would focus on how to resolve it one by one.



That is how you have lived your life.

It has already been months.

You came to Seoul amid the pandemic, riddled with
countless restrictions.

Yet you never failed to show your exemplary self, sticking
by your routines.

Being almost 100 years of age, you still never failed to
keep your closet and drawers organized,

You never failed to keep memos of everything and be in
charge of the menus.

You even made sure that we made delicious kimchi for
the winter season!

I have always been so grateful and envious of your fervor.
I so wish I could live a long and prosperous life as you do.

As you shared your food with me, I shared them with my
friends and children, filled with pride that I still have a
mother to take care of me.

The months that you were in Seoul were indeed such a
treasured time where I could experience living (almost)
next door to you after decades of living in different

countries.
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Mother.

Time has flown and I am now, 70 and you are 100.

I have also raised my children to make it on their own. I
even became a grandmother to the precious twins.

Whenever you came to visit in Seoul once every year, I
would wake up to find your memo on a fridge.
It would say, “Heejoon, I'll be going to Seogyo Market. Will
be buying red pepper flakes. Maybe have my hair permed.”

Mother, you always put your best foot forward.

Mother, you always had a knack for things, like when you
would always find a “gem” out of all the miscellaneous stuff
when we went shopping at Namdaemun market.

You are always on the move, and still take care of those
around you, even the plants, while never failing to keep up

with current affairs by reading newspapers every day!

Because you and father dedicated everything to making
a good home for us, and a good society based on the
principles of diligence, your offspring have also moved on
to create their own, to be able to contribute to the society.

And I thank you for that.



Our goal in life, sincerely, is to be, and live, like you.

I am so proud of you. I thank god for you.

I wish you health and long life.

My mother my love.
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From Seoul, your first daughter Heejoon.
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Heesook (third daughter)

on your 100th
birthday.

Thank you for giving birth to me, loving me
unconditionally, and always caring for me.

I love you for sacrificing your life for your children. I
remember when [ was visiting you from Guatemala, you
threw a grand party for me to celebrate my 60th birthday.
Also when I was unable to take even a single step after
spinal surgery, you took great care of me at home despite
all the inconveniences. I will never forget what you did for

me.
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You were also passionate about helping our father
with his business. Thank you so much for being a good
example for us and a strong foundation in our family.
I am always impressed by the positive thinking of you,
who calmly finds a solution in any difficult situation and
eventually solves the problem as if you were unraveling a

tangled thread.

In addition, I am very proud and envious of how you are
doing your best every day without change and that you are
still doing everything on your own by taking good care of

your health.

Once you make up your mind you always act on that
right away. I am always impressed by your determination
and action. You are an enthusiastic and enterprising
activist who doesn't wait for me to say hello and contact
me first and ask for my regards when I am late to call
you .Always you understand the family members with a

positive mind.

Thank you for loving me and caring for me like a baby

in your arms without change for your whole life.



[ will live my life while repaying your love.
I pray that your life will be healthier and happier

everyday and God's peace be with you, and I sincerely

congratulate you on your 100th birthday.
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Mom’s Secrets to a Happy Life

Oulsoo Ryu, 4thdaughter

As mom's 100th birthday is approaching soon, I thought
it would be grand to share her secrets to a happy life with

you all.

The Queen of Organizer

When I was young, I didn't know that mom was such an
excellent organizer. As I matured, I noticed how everything
in her house is organized well. I open any drawer at her
house, it is perfectly arranged. Even as she is approaching
the age of 100 in a few months, she still has the knack
at organizing things. Now, this great habit of hers got

her into trouble in the past. One day, mom saw a room



cluttered with dad’s stuff and she went ahead and tidied
it up. When dad saw the uncluttered room, rather than
thanking Mom, he got angry and shouted: “Why did you
do this? I don’t know where things are?” But she couldn't
help herself organizing his stuff when it was messy. As dad
got older, he not only appreciated her organizational skills
but also secretarial skills. Even dad came to appreciate her

organizational skills.

The Queen of Wisdom

After finishing the 3rd year of high school, I came to
America. At that time, dad was worried about sending me
and my younger brother to America. He worried that we
might turn out bad while studying abroad in America. To
dad's concern, mom said - "Good kids do well no matter
where they are. I know Oulsoo (&%) and Woojong($-%) are
good. I have full confidence that they will do well. So, let's
send them to study in America." She was able to convince

him.
The Queen of Frontier

[ was concerned about mom quite a bit after dad passed

away. [ worried about how she would overcome the sorrow
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of his death. To my big surprise, she endured/overcame
it rather well. In fact, I saw her crying only once after his
passing. I saw her crying on the day of the funeral when we
carried the coffin to his office and then to the warehouse.
The place my dad loved almost more than his family. When
we got there, she yelled "Sweetheart, please hurry up and
come out." That is when she cried. After that, she hasn't
cried in front of me. She must had been filled with so
much sorrow and missed him so much, but she didn't let
her grief overtake her. She looked forward and marched
toward the future like a frontier. On the first day of this
year, 2022, we got together at mom's and gave sebae (new
year's traditional bow/greeting) to mom. As each of us,
myself, my nephews and their children gave sebae to her,
she handed each of us a card. In it, it says - "New Hope &
New Start". She once again showed me that she lives her
life marching toward and forward to the future and wishing

us to do the same.

The Queen of Laughter & Love
Although she tends to worry, she is an optimist with an
abundance of love for people, especially her children.

She doesn’t stay mad for long, as she is able to look at



the situations with compassion and forgive those who
made her upset. I think this is why she is able to laugh as
freely and as often. Her optimistic view of life can be quite
contagious and influence people around her positively.
Right after finishing graduate school, I started working for
Bell Communication Research, Inc., a research company
for baby Bell companies, as a software engineer. The drive
to work was over an hour. At that time, I was living with my 3 2
parents and was helping out with house chores like grocery ,L.Ff 9’ [ r /4)2’53.2.
shopping, and so on. Since mom didn't drive, she needed gt . —
my help. Nevertheless, she insisted that I move close to
work. Instead of thinking about her needs, she put my
needs first. At an age reaching 100 years old very shortly,
mom still seeks to help us whenever and whatever she can.
I think that this, giving rather than receiving, is what makes
her happy. I believe that these 6 traits of hers laid the solid

foundation for her to live a happy, healthy and long life.

Auprt F241 20224 AlHiEo] £ 71E B&

I hope that you, like myself, adopt them into your daily
habits to live a happy life. I thank Mom for showing and

living such a life. Mom, thank youl!

Mom, | wish you good health and a long life!
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How Credibility helps fulfill my vision
Credibility is the bloodline of life
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Suzie Byun/®Hg

(MIT, Bachelor of Science, 263| AZZISHd)

with the understanding

that I should live honestly
and purposefully, but I did not yet have a good sense of why
this was so important. However, my recent experiences working
with others in both professional and casual environments have

given me new insights into the philosophy that the late chairman

shared.

For instance, during my internship this summer, I found that
consistency and credibility go a long way in the professional

world. Even though my job was of a technical nature,



interpersonal interactions and relationships were crucial. I found
that when I worked with individuals who were reliable, honest,
and hard-working, I had much better experiences than

when [ worked with those who were not as consistent. As a
result, I was much more willing to go out of my way to help
those reliable individuals. The long-term relationships and trust
I could establish were more valuable than saving a bit of time
for some immediate results. This experience helped me realize
that being the sort of person I would want to work with myself
is essential for professional, and even personal, success. It is the
way that one does work, rather than just the work itself, that is

important.

These lessons have taught me how relevant the late chairman’s
philosophy is to my life.

Rather than seeking out glory or success, which might lead to
short term achievement, living a consistently purposeful and
honest life is the path to long-term success. I hope to pursue a
career in medicine, where this creed is essential to follow - one’s
credibility and trust from patients must be earned. Following this
philosophy will help me focus on serving patients well, first and
foremost, and any success will be derived from my efforts toward

this purpose.
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Credibility is the bloodline of life

ChangWon Lee/0|&¢
(Harvard Medical School, MD, 263| 2&%&3atd)

Growing up in a low-income, first-generation Korean
immigrant family, success meant the world to me. My mother
worked six-days a week, keeping other women'’s cuticles neat
as her own hands cracked from acetone. My father endured 15-
hour shifts at construction sites, unable to rest even after injuring
his lower back. Witnessing my parents physical toll and sacrifice,
[ was determined to thrive in the US so that I may one day
provide and care for them. Yet, as I pursued higher education, I
began to blindly follow a false notion of success—one driven by
superficial achievements and results. At Harvard, I chased after

prestigious awards and publications, took shortcuts, and wrestled



with the idea of defining success as a measure of one’s prestige,
power, and wealth. In retrospect, my empty pursuit came at the
price of my relationships, finding purpose, and most importantly,

integrity.

It was my journey in medical school that taught me that one’s
credibility to others is indeed the bloodline of life. From my
conversations with patients, I felt empowered to listen to the
lives they have led: their origins, families, and joys and sorrows.
Mr. B shared his story of growing up in a small fishing village in
Chile and his struggles of combating leukemia as an immigrant
without a proper health insurance. Mrs. T proudly introduced
me to her family—her late husband Joseph, her children and
five grandchildren whose dreams and aspirations she had all

carefully memorized despite her worsening dementia. Each

patient's narratives have shown met hat building mutual trust

through honesty and hard work is not only critical in medicine
but also fundamental in one’s life journey. As an aspiring
physician, it is my sincerest belief and hope that my credibility
will be continuously tested and strengthened through my life

long relationships and rapport with patients.
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Hardwork, Cooperation,
Creativeness

On its 28th company anniversary, Pro Line Manufacturing
announced the company’smottoas Sincerity, Cooperation,

and Creativeness.

This means that company focuses on a single goal in
long-term business plans to reachmilestones. Generally, the
motto symbolizes the company’s mission as articulated by

thecompany’sfounder and hisstaff.

ProLine Manufacturing was established in September
1975 as a company that manufactures and sells special
outdoor shoes. ProLine is a brand name that has come

well-known and trusted in the U.S.A. as well asall around
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theworld.

Our company was founded on two important values
articulated by Jae-Doo Ryu. These are : sincerity and
public interest. He derives these values from his study of

Confucian philosophy.

Our mission is to make the best effort to supply what our
customers want based on our sincerity and reliance with

employees’ cooperation.

We believe that individual growth will lead to our
company's growth to give the best services to our
customers with confidence and consistency. We are not
only happy in our lives but also with getting resources and
earning a good reputation to be able to contrib-ute to our

community and society.

First of all, sincerity is a fundamental principle of
human’s behavior and the found ation of our relationships.
Sinc erityis the power that canmove our mind sregardl
essofany nationality. Without sincerity our relations would

be miserable. “Keep in mind to be sincereand honest in
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order to earn the trust of the customer.” Founder Jae-Doo
Ryu has often focused on “sincerity” to his family, friends
and employees and advised employees to “do your work

sincerely and joyfully.”

Everyone has 24 hours in a day. We have approximately
16 hours in a day to do something for our lives. The way
of how we can fill in those hours sincerely is important for
the quality of our lives. If we enjoy our job as much as we
play our favorite sports, the work will progress efficiently
and money will follow as well.

Striving for a successful life requires our work with
excitement and good reason. Do not work just for money,
for then you will become a slave of money. As you play
your favorite sports, you should enjoy what you do. If you
enjoy golf, you should go to work as you would go to a golf
course. Then you will feel very good and your work will

progress efficiently.

A couple of years ago, a gentleman was passing by the
tollgate of the George Washington Bridge to commute. He
saw many tollgate attendants who worked in such small

booths with tired faces. Among them, he found a young

316

man who always smiled and sanga song and said “hello”
to every passengers. So one day he asked him, "How come
you are happy everyday?” Here plied, “Idon’t like the way
of other tollgate attendants who do their work unhappily.
They look like dead bodies in standing coffins.” He
continued, “if I enjoy my job with a smile, everybody passes
by smiles back and we are both happy. Sometimes, a
passenger just gives me a tip just for my smile.” The young

man certainly enjoyed his job and life too.

Money and fame are not main objectives for our lives.
Rather, they are by-products of sincerity. If we live with
confident and honesty, money will follow. If our job doesn't
match what we want in a company, we should find another
job right away. Our life will not be fulfilled automatically,
but if we live with sincerity and honesty, our lives will be
complete. We should make every day complete. Everything
is up to us. If we decide that our job is the job that God
gives us, our job would be enjoyed and meaningful for
us to complete our life. If we have confidence that our
future becomes the company’s future, not only can we find
our lives meaningful but also we can contribute to our

community and country.
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Second, Cooperation should never be overlooked in order
to have personal growth and company prosperity. The
Korean proverb, “A hundred heavy things can be moved
if you cooperate, means that if we cooperate, we can do

anything.

We know Rockefeller who is famous in the oil business.
When he was 24 years old, he decided to contribute his
whole life to oil business. Of course, he was capable of
business in skills and mentality. However, if he didn't have
Samuel Anderson as a specialist of oil production and
Henry Hurrah as an expert on managing organization, he
could not have made his enterprise perfect and successful.
Anderson, who was from England, invented technical
method of getting oil, and Hurrah was a more capable
person than Rockefeller in terms of human management.
Their cooperation and friendship enabled them to be

successful and lead the oil business.

However, this kind of cooperation does not coming
automatically. If we need someone’s help, we should
make an effort to offer our hand first. If we just sit back

and point out what we want, nobody will follow. If we do
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nothing but yell, “‘why don’t you do this and that,” we only

get negative responses.

We should go and ask first to give them help in any
difficult job. We should sacrifice ourselves and help them
first. Then everybody starts to cooperate. Helping co-
workers and giving them praise for what they did is the

starting point for cooperation.

Our company is an import-sales company. We generate
the import products and sell tour customers. In this
process of business, we shouldn’t take only our profit but
shouldthink of our customers’ benefits, too. The Korean
proverb, “we can clap if two hands aretogether'means that
we can cooperate in an effective way if two have the same
opinion. In other words, keeping a good relationship and
cooperation between manufacturer andcustomers is very
important for our business. For cooperation, we should
always think of their side first and give them help first as

well.

Third is creativeness. Modern society has changed so

rapidly in every aspect. If we don'tdevelop new ideas to
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keep up with the change, we will be out of competition.
Creativity isan important factor in the success of our
business, and your own lives as well. It is important
in the development of our company, not only to have
anexcellentproduct design, but also to facilitate job

efficiency and increased productivity.

The future prosperity of company and also society will
be created by combining new ideas to create a new era.
As each person makes a society, and each society makes a
nation, our individual creativity fosters not only personal
development, but also contributes to the success and

growth of our company and also our society.

For instance, let us see the way we brush our teeth. Most

people brush their teeth left to right without any thought.

However, if webrush left and right, the gum and teeth
are hurt and not cleaned well. If we brush up and down,
the teeth and gum will be much cleaner and feel fresh.
Therefore, many dentists recommend that we brush up and
down. But, we still see many people brushing left and right.

We can see many people who don'’t practice such a simple
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thing. We should get rid of ineffective old manners and

stubbornness so that we may achieve final results.

An old man said, “if you listen to what old man says, you
get something to eat.” This is a very important sentence. It
means that we should listen and learn good things from our
seniors who have more experience than us. If we accept
the idea of others, we can get away from manner is mand

stubbornness.

In order to practice this, we should be humble and
respect other people’s words. We should try to get rid of
our mannerism and stubbornness so that we can engage
in cooperation and negotiation. As a result, from opening
your mind, we can get incredible ideas. Creativeness
doesn’'t come from great invention and patents. It starts
with a mentality of putting garbage into garbage can, for
example. As creativeness comes from such small acts,
so the transformation of our thinking systems will start
with small changes in habit. Bill Gate points out in his
book titled The Speed of Thinking that the priority in
the new millennium is “Speed.” As we know, in the 1970s

the topic of conversation was improvement of product

Pro line Manufacturing Co.2| AtE 321



quality, while in the 1990s it was company reformation
and system reconstruction. In the new millennium, the
aspect of a company's success is speed. This means that
it is important how fast the business transaction can
be: how fast the company takes action in emergencies
such as the 911 terror; how fast we can share business
information as needed in our company; and how fast
senior managers can make a decision based on accurate
and profound information. It is the topic of conversation
in the 21stcentury. Bill Gate asserts that every companys
houldremember “the Warof Speed” in order to survivein the
coming decade. Inordertosurvive,weshouldusedigitaltoolsto

transformofficework.It can be called the digital evolution.

Bill Gate gives us important strategies as follows:

1. Communicate as much information as possible e-mail.

2. Salesmen should find every number for sales report in
the computer so that based on that information, they can
do sales business.

3. Activate the speed of approval process digitally.

4. Expand the customer service to utilize the digital system
in order to solve their complaints rapidly and soon...

Bill Gates, who became the leading figure of Microsoft,
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has a great eye to forecast the next 10 to 20 years.

In 1973, he started college at Harvard University and
believed that the personal computers would be the weapon
of office work. He stopped out of college and concentrated
on making personal computer software. He anticipated a
change of the world in advance. His forecast was right. He
claims that the “Future is for the dreamer.” If we prepare
and forecast something for tomorrow, we can be winners.

We can make our dreams come true.

We will need to take charge of what we are supposed to
do consistently in order to be-come useful in our home
and society. Therefore, we now declare our company'’s
mission: to be able to contribute to our family, society, and
nation with sincerity: to have the beautiful mind of doing
first for others first and cooperating

By giving our hand first; and finally, to stimulate creativity
by allowing our mental energy flow as streaming fresh
water.

-Founder Jaedoo Ryu and his staffs
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